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Top Tailor bd Pte Ltd

Head Office

Holding 11, Road 30, Sector 7
Uttara, Dhaka 1230, Bangladesh

O +880 1714 048 240
R +880 1974 048 240

b1 daniel.sk@toptailor-bd.com
D4 hassan@toptailor-bd.com

Website: www.toptailor-bd.com

A complete supply chain management
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COMPLETE APPAREL SOLUTION

Design & development

Sourcing

Be

Supply chain management

1, Sustainability

L

=L Compliance management
EHHE Manufacturing

w Quality management

Creativity is our commercial moto.

No compromise of quality, we ensure pricing efficiency.

Right product and right delivery is our commitment.

Sustainability is our core responsibility to 3p - people, planet & profit,
controlling over full cycle & recycle.

A team with global spirit that's devoted to ensure all the requirements and
supports to the valued customers.

In-house testing lab and library that ensure microscopic quality control of

products.
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BANGLADESH
THE HOME OF CLOTHING CONFIDENCE

Bangladesh is an upcoming global leader in apparel manufacturer considering following
facts:

X3

¢

Bangladesh has more than 4500 Ready-made garment (RMG) industries’

» Bangladesh More Then 40+ years of experience in apparel manufacturing & exporting to

more than 150 countries.

Bangladesh has ranked 2nd in the global apparel exports” (August 2023)

Bangladesh is the largest knit tops exporter in the world.

Bangladesh is the home of world's highest number of Green Factories.

Top 10 green factories of the world are in Bangladesh.

Bangladesh has a total of 213 LEED green factories, certified by the US Green Building

Council (USGBCQ), with the highest of 26 platinum ranked units.

s Over 500 RMG units are listed as green factories.

% Bangladeshi majority factories are vertically setup, i.e., all backward linkages- knitting,
dyeing, finishing, washing, embroidery, printing and so on take place under one roof,

« Bangladeshi factories are equipped with latest machinery and technologies to reach the
demand of latest fashion trends.

« Bangladeshi factories maintain international safety and compliance, and assessed in
accordance with BSCI, WRAP, SMETA, ICS, Higg index, GT\W, RTM, Join Life, ZDHC, Blue
Sign, I1ISO, OCS, GOTS, Oeko-tex.

% Bangladesh enjoys Duty-free Market Access to EU, Canada, Australia, Japan, New

Zealand, South Korea.

Versatility of factories to produce different type of products.

International Standard Quality.

Competitive Price.

Experienced Labor Force.

Increasing trend of direct sourcing through local liaison offices at Dhaka.

Bangladesh has a huge pool of garment workers due to its 175 million population.

Bangladesh is a democratic country with a largely homogeneous society with people

living in harmony irrespective of race and religion.

% Bangladesh offers export-oriented industrial zone (EP2) with infrastructural facilities and
logistical support for foreign investors. The country is also developing its core
infrastructures including roads, highways, surface transport & port facilities for a better
environment.

»  2023-'24, Bangladesh exported $48 billion worth of garment items.

» Bangladesh is a member of Multilateral Investment Guarantee Agency (MIGA) under

which protection and safety measures are available.
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CORPORATE OUTLINE

We are a manufacturing, sourcing & supply chain management service provider for both
apparels and accessories, established since 2012. We dedicate ourselves to conceptualize the
product and right production to right delivery for both apparels and accessories industry. Our
vast experience of serving for the customers in the EU, USA, Canada, Australia and Asian
markets eventually strengthen us with distinctive advantages.

JOURNEY FROM

Toptailor BD Pte Ltd sets out its journey on 2016 from Dhaka, Bangladesh having production
network in Dhaka, Saver, Gazipur, Narayanganj and Chittagong for building buyer base in the
EU, USA and Asian markets. In these years, we already worked on all sectors of the industry -
Knit, woven and sweater covering all product categories. Products remarkably include -
woven long pant, chino pant & short, Bermuda, cargo long & short, skirt, Capri, shirt casual &
classic, blouse, jogger, sportswear, work wear, vest, jacket padded and non-padded, denim &
non-denim; knit items t-shirt, polo shirt, fleece jacket, fleece trouser & short, brief & boxer,
hoody, sportswear etc; and sweater, cardigan, pullover, etc.

THE ONBOARD

Our management team comprises of professionals who have been in the industry for more
than 20 years. With their in-depth and diverse experience, we are able to identify the needs of
our business partners and accommodate their requirement expertly. The team consists of 50
hands on experts and executives -

04 Managers,
18 Merchandisers,
02 Fashion Designers,
20 Quality Controllers,
02 Commercial & Shipping Executives,
02 Lab Technicians, and

02 Administrative Officers.

We provide dedicated & personalized services. That's why we continue to employ both
experienced and fresh potentials to comply with and enhance our services to our worth
customers.
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PRODUCT LINE

We specialize in all the categories of the apparel industry. men's wear, women's wear,
children’s wear, kids wear, sportswear, intimate wear, work wear & nightwear.

Work Wear

[ntimate Wear | Kids Wear

Sportswear

WOVEN

5 Pocket Pant, Chino Pant & Short, Bermuda, Cargo Long & Short, Jogger, Sportswear, Work
\Wear, Jacket Padded and Non-padded denim & non-denim items.

CIRCULAR KNIT

T-shirt, Polo Shirt, Leggings, Fleece Jacket, Fleece Trouser & Short, Brief & Boxer, Hoody,
Sportswear etc.

FLAT KNIT

Cardigan, Pullover - plain and jacquard.
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PRODUCTION CAPACITY

\Xith our lease-base factories

We provide complete supply chain solutions to simplify our clients' clothing business. From
design styling to delivery in effect, we systematically control and monitor everything for
making right products and delivery for our valued customers.

We confirmed and run 85% of our consolidated production spaces in the last fiscal year. Our
factories cover production of 3 major product lines - Woven, Circular Knit and Flat Knit. The
current and open production capacities of all these factories are as follows -

Major Product Line | Space Allocation in 2024 (Pcs) | Space Utilized | Space Available
¥oven 6 Million 4.5 Million 1.5 Million
Circular Knit 4 Million 2.75 Million 1.25 Million
Flat Knit 2 Million 1 Million 1 Million
Flat Knit 10%
Woven 46%
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BUSINESS PARTNERS

Seeking right supplier for your products -
RIGHT quality & JUST delivery?

Yes, we are completely a global supply chain management to serve for your company ensuring all the
sourcing, manufacturing and supplying services and solutions.

Our customers and suppliers are market & industry leaders.

i Wholesalers L

]mPorters Retailers

Mail Order
[Houses

~

Manu{:a cturers

{ Hg perma rkets J

Suppliers

Supermarkets

DcPar‘tmental |

Stores
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COMPLETE SUPPLY CHAIN MANAGEMENT

Fashion Design

Raw Materials Sourcing

' Product Development

I:ETF‘.I.J Order Negotiation

HHHE Manufacturing & Sourcing Evaluation

./i Work in Progress Supervision

I_I_I Production Planning & Management
[ N N

h Manufacturing Control
w Quality Assurance

& -‘fi.ﬁa Code of Conduct & Responsibility

M. Logistics Support
oy

ﬂ Export Documentation
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SUPPLY CHAIN

We have built unique & strong sourcing and supply chain management techniques that gave
quality services to our business partners. We are well known for our expertise and
professionalism in handling the entire process from concept to fulfillment.

PRODUCT DESIGN

We set off our client's design department and create styling
according to their specifications on fabrics, garments &
accessories. We research on market demands and future
trends. We also keep abreast of the developments in the
fashion industry and initiate trendy products using the latest
technology.

YARN, FABRIC & ACCESSORIES LIBRARY

\We are in the process of developing a vast and exclusive yarn,
fabric & accessories library that will help our clients updated of
the current trends and advise them regarding the country of
production that will allow them to enjoy preferential tariffs and

duties.

PRODUCT DEVELOPMENT @ QIE%TWG Q}
QG i {55 RET

We plan and organize the entire production process ;m,fi - N FEACRL T

Pew products STUDY

systematically together with our experienced staffs of global
spirit, and record every single step of the working process oL,
carefully. We also observe daily & weekly output and control P RELL 7/\
right delivery. LR . s

QUALITY ASSURANCE

We ensure product quality as per clients’ requirements and
specifications by conducting daily check and inspection in
production lines. Our quality controllers are specialized in raw
material to finished goods inspection.
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RAW MATERIAL SOURCING

Our experienced merchandising and procurement team
source and evaluate the vyarn, fabric and accessories
manufacturers on the field. We procure best quality products
and competitive pricing for our customers,
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LOGISTIC ARRANGEMENT & EXPORT
DOCUMENTATION S| 2

We are not only responsible for production of required quality
products, we also co-ordinate with all the logistic and shipping
stakeholders, and ensure that all export documentation is
made accordingly so that customers can smoothly release
and distribute the goods timely.

FACTORY EVALUATION

More than 70 production units in Bangladesh are well
associated with us. These factories are specialized in all
categories of apparels and garment products. Our evaluation
team and quality controllers always ensure that all the
factories associated and to associate must be well-equipped
and qualified with all compliance and ethical terms, conditions
and requirements.

ORDER NEGOTIATION

We always look after our client's interest; and offer them value
products. We sort out factories very carefully so that those can
stand for meeting our client's expectations accordingly.

-
SUPERVISION OF WORKING PROGRESS -~
.\'-'
We ensure product quality and timely delivery by monitoring .h"' @
an order from its inception. We follow up all orders from fabric Pt "‘@ @«ei‘;i&?i::‘ S
WO o R e

production and dyeing to delivery to the production lines.

amfori () Bsc

Trade with purpose

Page 10 of 12




GLOBAL SOURCING & MARKET SHARE

Global Sourcing Market Share
e China e USA
e India e Canada
e Thailand e EU
e |ndonesia e Australia

amfori () Bsc

Trade with purpose

oo (Y sveTA® (Higgh (&0



CODE OF CONDUCT

We lead our business in a socially responsible manner. We also comply with other global
standards that endorse people and planet. Our ethical and social compliance officers ensure
the factories are working in accordance with the local labour laws.

RESPONSIBILITY COACHING INNOVATION ETHICS

CODE OF CONDUCT

GOALS TEAMWORK CUSTOMERS TRUST

©@ g & @

l":‘\

Thank you for your valuable time
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